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ABSTRACT 

 This study examined the influence of organizational culture on teachers’ creativity and 

instructional efficacy using a mixed-method approach. The results revealed that the 

organizational culture of the school was found to be highly observed, with an overall mean of 

4.17, indicating positive cultural indicators. Qualitative findings revealed that encouraged 

collaboration and teamwork, fostered open communication, provided opportunities for 

professional growth, practiced shared values and commitment, and focused on achieving 

vision and mission of school influenced teachers’ creativity. Similarly, teachers reported that 

utilized varied strategies for diverse learners, improved confidence for teaching and learning, 

increased professional growth through mentoring, training, and supervision, and delivered 

meaningful and engaging lessons enhanced performance strongly influence instructional 

efficacy. Based on the findings, the study developed the CETEP (Creative and Effective 

Teaching Enhancement Program), an intervention designed to promote teachers’ creativity 

and strengthen their instructional efficacy. 

Keywords: Organizational Culture, Creativity, Efficacy Program Recommendation 
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INTRODUCTION 

  The rapid transformation of the education sector in the twenty-first century has 

intensified the demand for teaching approaches that are dynamic, innovative, and responsive 

to diverse learners. However, despite the emphasis on creativity and learner-centered 

instruction, many teachers continue to struggle due to organizational cultures that do not 

always encourage innovation or instructional experimentation. 

Organizational culture profoundly shapes how teachers think, behave, and engage in 

classroom practices. A supportive school culture characterized by collaboration, trust, 

professional autonomy, and distributed leadership has been found to enhance teachers’ 

creativity and instructional performance (Chang, Chou, & Wang, 2022; Bao, Zhang, & Liu, 

2023). Environments that promote continuous learning, professional growth, and open 

communication empower teachers to take risks, adopt novel teaching strategies, and 

implement diverse pedagogical methods.  

Recent studies highlight that teachers’ ability to implement varied learning strategies 

is strongly influenced by the organizational norms and expectations within their schools (Li & 

Liu, 2021; Hu, 2023). When the organizational culture reinforces innovation, teachers 

demonstrate higher levels of instructional efficacy, which consequently improves students’ 

participation, motivation, and literacy outcomes. 

Understanding the interaction between organizational culture, teacher creativity, and 

instructional efficacy is vital for teachers, school leaders, and policymakers. A culture that is 

inclusive, empowering, and innovation-driven can significantly enhance instructional practices 
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and lead to improved learning outcomes. Insights from this study can guide stakeholders in 

strengthening school policies, leadership practices, and professional development programs 

that cultivate a culture of creativity and instructional excellence. 

By conducting this study, the researcher hoped to contribute evidence-based insights 

that can inform program recommendations and help create school environments where 

teachers feel empowered, valued, and capable of delivering creative and effective instruction. 

 

MATERIALS AND METHODS 

Research Methodology 

 This chapter presents the research method, research design, participants of the 

study, sampling design, data-gathering procedures, research instrument, validity of the 

research instrument and data analysis. The purpose of this study was to examine the 

organizational culture of the school and its influence to teachers’ creativity and 

instructional efficacy among the schools in one of the municipalities of the Province of 

Iloilo for SY 2024-2025. 

Research Method 

 This study employed Mixed-Methods, integrating both quantitative and qualitative 

approaches to obtain a comprehensive understanding of the relationship between 

organizational culture, teachers’ creativity, and instructional efficacy. Mixed-methods research 

allows the researcher to collect, analyze, and merge numerical data with rich narrative 

accounts, thereby strengthening the validity and depth of the findings. 
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Following Watkins (2022), mixed methods research involves the collection, analysis, 

interpretation, and reporting of both quantitative and qualitative data, sequentially or 

concurrently, in a single investigation, or in a series of investigations, in order to understand 

problems better. Breadth and generalizability are provided by the quantitative aspect, while 

the qualitative data is the basis for the depth of the study (Creamer, 2022).  

Research Design  

The quantitative phase of the study utilized a Descriptive Survey Research Design. This 

design aims to describe the existing organizational culture of the school in terms of whether 

the culture is vision-mission driven, collaborative, innovative, supportive, values-oriented, and 

community-engaged. It also determined the teachers’ creativity and instructional efficacy as 

they presently occur in participating schools.  

According to Sirsilla and McCombes (2023, descriptive research collects information on 

a particular population or phenomenon to provide an accurate picture of traits and behaviors, 

often using questionnaires, inquiries, and case studies. In this study, standardized 

questionnaires are used to gather numerical data from teachers. This descriptive survey is 

appropriate because it allows the researcher to quantify perceptions, measure levels of 

organizational culture, and determine patterns and trends across respondents. 

The qualitative phase adapts a Phenomenological Research Design using the 

researcher-made interview guide, which explores the influence of organizational culture in 

relation to the creativity and instructional practices of teachers. Phenomenology seeks to 
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understand how individuals make meaning of a particular phenomenon, making it appropriate 

for examining deep personal insights and contextual experiences. 

As stated by Creswell (2020), phenomenology focuses on describing what participants 

have in common as they experience a phenomenon, allowing the researcher to capture the 

essence of participants’ narratives. Through in-depth interviews, teachers are encouraged to 

express how the school’s culture shapes their creativity, motivation, relationships, and 

instructional decisions 

Participants of the Study 

The respondents of the study for quantitative data requirements were a total of 27 

English teachers. They were selected from four secondary schools of the district of San 

Enrique, Province of Iloilo to answer the descriptive survey questionnaire on the organizational 

culture observed in their school. They are currently employed with at least one year teaching 

experience and willing to participate in the study. They were chosen because they experience 

varying organizational cultures within their schools.  

For the qualitative phase, the study involved 8 teachers, selected using purposive 

sampling. These participants were chosen based on their ability to provide rich, meaningful 

insights into the lived experiences of teachers regarding the influence of organizational culture 

on their creativity and instructional efficacy.  These teachers have at least three years of 

teaching experience and demonstrated involvement in creative instructional activities and 

willing to participate in an in-depth interview. The participants have directly experienced the 
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phenomenon under investigation; specifically, how organizational culture influenced their 

creativity and instructional efficacy. 

Sampling Design 

 This study employed a purposive sampling design; a non-probability sampling 

technique used in qualitative research to ensure that participants were selected based on 

specific criteria relevant to the study. The goal of this sampling approach is to obtain rich and 

in-depth insights from participants who have direct experiences with the phenomenon being 

investigated namely, the influence of organizational culture to teachers’ creativity and 

instructional efficacy. The inclusion criteria consisted of the following: They are English 

teachers of the schools concerned. They are permanently teaching for at least one year in the 

case of quantitative data and three years for qualitative data. 

 Purposive sampling, also known as judgmental, selective, or subjective sampling, is a 

technique in which the researcher deliberately selects participants based on specific criteria 

and characteristics that can best provide the information needed for the study. According to 

Nyimbili  & Nyimbili (2024), purposive sampling is a non-random sampling method where 

participants are chosen based on specific criteria or characteristics.  

Research Instrument 

 The instrument used in this study for the quantitative phase was a survey 

questionnaire which was composed of thirty (30) adapted statements on the 

organizational culture of the school. There were thirty (30) questions covering six (6) 

areas of whether the school is vision-mission driven, collaborative, innovative, 
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supportive, values-oriented, and community-engaged. The indicators of each of the 

organizational culture as observed by the teachers were answered by the following 

criteria:  

5-Strongly Agree 

4-Agree 

3-Neither Agree nor Disagree 

2-Disagree 

1-Strongly Disagree 

 The researcher-made in-depth interview guides was utilized for the qualitative 

phase to gather in-depth qualitative data. It was composed of three (3) open-ended 

questions on how organizational culture influenced teacher’s creativity and instructional 

strategy.  

Validity of the Research Instrument 

  All instruments were validated by a panel of experts in English to ensure validity. 

Validity is the accuracy and appropriateness of the conclusions drawn from data. It ensures 

that the research measures what it intends to measure and the outcomes are reflective of the 

studied phenomenon.  

Data Gathering Procedures 

 The researcher-adapted survey questionnaire and the in-depth interview guide, 

upon considered valid by the experts, the researcher submitted an endorsement letter 

from the graduate school together with the letter request to conduct study to the 
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Division Office of Iloilo. Then another letter was prepared and submitted to the Schools 

District Supervisor and for the four school principals in the District of San Enrique for 

the permission to conduct such study.   

 To gather data for the quantitative phase, the researcher herself administered 

the survey questionnaires to the English teachers in each four Secondary Schools in the 

district. Before the administration of the questionnaires, the researcher explained 

thoroughly the purpose of the study and their identity were divulged in whatever 

circumstances.  

 The primary method of data collection for the qualitative phase was a semi-

structured in-depth interview where participants shared their experiences regarding 

their school’s organizational culture. After the first questionnaire was answered, the 

researcher purposely selected eight (8) participants to answer the in-depth interview 

guide to gather data on the influence of organizational culture on their creativity and 

instructional efficacy.  The interview guide included three open-ended questions.  The 

participants answered the questions depending on their evaluation of the influence of 

organizational culture on their creativity and instructional efficacy.  After retrieving the 

questionnaires, the collated data on the descriptive questionnaire were tabulated, 

analyzed, and interpreted with the help of statistician. The qualitative responses were 

also gathered, collated, tabulated, and analyzed using thematic analysis. 
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Data Analyses 

 The quantitative data generated from the survey questionnaire on 

organizational culture were analyzed and interpreted using the mean. Mean implies 

average and it is the sum of a set of data divided by the number of data. The data were 

interpreted using the following scale of means below:  

Scale of Means         Result                      Interpretation   

4.21 – 5.00      Strongly Agree          Very Highly Observed      
3.41 – 4.20      Agree                 Highly Observed          
2.61 – 3.40      Neither Agree nor Disagree        Moderately Observed      
1.81 – 2.60      Disagree                   Less Observed            
1.00 – 1.80     Strongly Disagree               Least Observed           
 
 To ensure a comprehensive and systematic interpretation of the collected 

qualitative data, this study employed thematic analysis, a widely used method for 

identifying, analyzing, and reporting patterns (themes) within qualitative data. This 

approach was suitable for understanding teachers’ experiences, perspectives, and 

challenges related to organizational culture and creativity in instruction. 

 The data from interviews and discussions were transcribed and analyzed using 

thematic analysis. Thematic analysis is a widely used qualitative research method for 

identifying, analyzing, and interpreting patterns of meaning within data (Braun & 

Clarke, 2020).  

RESULTS AND DISCUSSIONS 

The study explored the influence of organizational culture on teachers’ creativity and 

instructional efficacy as bases for program recommendation. 
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The respondents of the study for quantitative data requirements were a total of 27 

English teachers. They were purposely selected from four secondary schools of the district of 

San Enrique, Province of Iloilo to answer the descriptive survey questionnaire on the 

organizational culture observed in their school.  

For the qualitative phase, the study involved 8 teachers, selected using purposive 

sampling. These participants were chosen based on their ability to provide rich, meaningful 

insights into the lived experiences of teachers regarding the influence of organizational culture 

on their creativity and instructional efficacy.   

The instrument used in this study for the quantitative phase was a survey 

questionnaire which was composed of thirty (30) adapted statements on the organizational 

culture of the school. There were thirty (30) questions covering six (6) areas of whether the 

school is vision-mission driven, collaborative, innovative, supportive, values-oriented, and 

community-engaged.  

 The researcher-made in-depth interview guide duly validated by experts was 

utilized for the qualitative phase to gather in-depth qualitative data.  

 The quantitative data generated from the survey questionnaire on 

organizational culture were analyzed and interpreted using the mean.  

To ensure a comprehensive and systematic interpretation of the collected qualitative 

data, this study employed thematic analysis. 

 The following were the findings of the study: 
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 The organizational culture of the school when taken as a whole was highly 

observed. In terms of vision-mission driven, innovative, supportive, values-oriented, 

and community-engaged, the result was highly observed. But in terms of collaborative, 

the result was very highly observed.  

 As to how organizational culture influence teachers’ creativity, the following 

themes were generated: encouraged collaboration and teamwork, fostered open 

communication, provided opportunities for professional growth, practiced shared values 

and commitment, and focused on achieving vision and mission of school.  

 As to how organizational culture influence instructional efficacy, the following 

themes were generated: utilized varied strategies for diverse learners, improved 

confidence for teaching and learning, increased professional growth through mentoring, 

training, and supervision, and delivered meaningful and engaging lessons.  

 

CONCLUSION 

 Based on the study findings, several insights were drawn: 

The school’s organizational culture exhibits cultural characteristics that collectively 

contribute to a learning environment where teachers feel empowered, supported, and aligned 

with institutional goals, ultimately improving teaching quality and student outcomes. 

A mission-driven culture helps reduce uncertainty among teachers and allows them to 

align their teaching approaches with institutional goals.  
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Teamwork, professional dialogue, and shared instructional practices are deeply 

embedded in the school’s culture. 

A culture of innovation empowers teachers to explore new methods, adapt to changing 

classroom needs, and improve instructional quality.  

A values-based culture contributes to a stable and orderly learning environment where 

teachers can focus on teaching and students can focus on learning.  

Strong external linkages enhance resource mobilization, expand learning opportunities, 

and strengthen the school’s support system. 

 Open communication provides teachers with valuable insights that spark creativity, 

improve lesson design, and lead to more effective and engaging teaching.  

 Professional Development programs empower teachers to integrate new ideas and 

strategies into their practices. 

 Teacher creativity and instructional efficacy are significantly influenced by 

organizational culture particularly collaboration, professional development, leadership 

support, and school climate. To enhance innovative teaching practices and strengthen 

instructional performance, the school needs a sustained and structured program that 

promotes creativity, encourages professional growth, supports teacher well-being, and builds 

a positive organizational culture. 

 

 

 



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VII, Issue III 
February 2026 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

References 

Al-Harbi, E. (2020). Organizational culture and its relationship to teacher creativity. 

International Journal of Education and Practice, 8(4), 743–758. 

Amabile, T.M., & Pratt, M.G. (2020). The dynamic componential model of creativity and 

innovation in organizations: Making progress, making meaning. Research in 

Organizational Behavior, 40, 100–125. 

American Psychological Association. (2022). Efficacy. In APA Dictionary of Psychology. 

https://dictionary.apa.org 

American Psychological Association. (2022). Influence. In APA Dictionary of Psychology. 

https://dictionary.apa.org 

Bao, X., Zhang, W., & Liu, Y. (2023). School culture and teacher creativity: The 

mediating role of professional collaboration. Teaching and Teacher Education, 

124, 104057. 

Beghetto, R.A. (2021). Teaching creativity in constrained environments. Creativity 

Research Journal, 33(2), 180–190. 

Beghetto, R.A., & Kaufman, J.C. (2021). Teaching for creativity in the classroom: 

Exploring the role of teachers and students. Cambridge University Press. 

Calderon, J.F., & Gonzales, E.C. (2012). Methods of research and thesis writing (2nd 

ed.). National Book Store. Retrieved December 15, 2025, from 

https://library.nqci.edu.ph 

https://dictionary.apa.org/
https://dictionary.apa.org/


INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VII, Issue III 
February 2026 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

Cambridge University Press. (2023). Creativity. In Cambridge Dictionary. 

https://dictionary.cambridge.org 

Cameron, K.S., & Quinn, R.E. (2022). Diagnosing and changing organizational culture: 

Based on the competing values framework. John Wiley & Sons. 

Chang, Y.T., Chou, P.N., & Wang, H.C. (2022). How organizational culture shapes 

creative teaching behavior in schools. Journal of Educational Research, 115(6), 

589–602. 

Collie, R.J. (2021). School climate and teacher outcomes. Teaching and Teacher 

Education, 105, 103399. 

Creswell, J.W. (2020). Qualitative inquiry and research design: Choosing among five 

approaches (4th ed.). SAGE Publications. 

Creswell, J.W., & Plano Clark, V.L. (2018). Designing and conducting mixed methods 

research (3rd ed.). SAGE Publications. Retrieved December 15, 2025, from 

https://publishing.vt.edu.ph 

Darling-Hammond, L. (2022). Policy and change in education: Building systems that 

support great teaching. Harvard Education Press. 

Darling-Hammond, L., Hyler, M., & Gardner, M. (2020). Effective teacher professional 

development. Learning Policy Institute. 

Dweck, C.S., & Leggett, E.L. (2021). A social-cognitive approach to motivation and 

personality. Psychological Review, 95(2), 256–273. 

https://dictionary.cambridge.org/


INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VII, Issue III 
February 2026 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

Etikan, I., Musa, S.A., & Alkassim, R.S. (2016). Comparison of convenience sampling 

and purposive sampling. American Journal of Theoretical and Applied Statistics, 

5(1), 1–4. Retrieved December 15, 2025, from 

https://www.researchgate.net/publication/ 

Fullan, M. (2021). Leading in a culture of change. Jossey-Bass. 

García-Carmona, M., González-Calleja, S., & Doblas, M. (2022). Professional learning 

communities and teachers’ innovation. Educational Review, 74(3), 345–367. 

Hallinger, P., & Wang, R. (2021). The evolution of research on educational leadership 

and management: A bibliometric review of 50 years of publication trends. 

Educational Management Administration & Leadership, 49(1), 5–30. 

Hargreaves, A., & O’Connor, M. T. (2022). Collaborative professionalism: When 

teaching together means learning for all. Corwin Press. 

Hu, Y. (2023). School organization, teacher agency, and creative pedagogy in basic 

education. Educational Management Administration & Leadership, 51(4), 997–

1015. 

Kim, T., & Park, I. (2021). School climate, teacher autonomy, and creative teaching. 

Teaching and Teacher Education, 99, 103258. 

Kim, T., & Park, I. (2022). The influence of organizational climate on teachers’ 

innovative behavior. International Journal of Educational Management, 36(5), 

573–588. 



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VII, Issue III 
February 2026 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

Li, X., & Liu, S. (2021). Teacher creativity and school culture in language teaching. 

System, 103, 102627. 

Liu, J., & Hall, N. (2023). School climate and teacher self-efficacy. Educational 

Psychology Review, 35, 97–123. 

Mishra, P., & Koehler, M.J. (2021). Technological pedagogical content knowledge 

(TPACK): A framework for teacher knowledge. Teachers College Record, 108(6), 

1017–1054. 

Nguyen, D., Ng, D., & Wong, K. (2022). Principal support and teacher innovation. 

Journal of Educational Administration, 60(2), 154–170. 

Nguyen, D., Ng, D., & Wong, K. (2022). The role of principal support in teacher 

instructional efficacy. Journal of Educational Administration, 60(2), 154–170. 

Pressley, T. (2021). Administrative workload and teacher burnout. Educational 

Researcher, 50(5), 325–327. 

Runco, M.A., & Jaeger, G.J. (2021). The standard definition of creativity. Creativity 

Research Journal, 24(1), 92–96. 

Sawyer, R.K. (2021). The creative classroom: Innovative teaching for 21st-century 

learners. Teachers College Press. 

Schein, E.H. (2021). Organizational culture and leadership (6th ed.). Wiley. 

Sun, J., & Leithwood, K. (2020). Transformational leadership and teacher outcomes. 

Educational Management Administration & Leadership, 48(3), 467–486. 



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VII, Issue III 
February 2026 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

Sun, J., & Leithwood, K. (2020). Transformational school leadership. Educational 

Management Administration & Leadership, 48(3), 467–486. 

Tadesse, A., & Gillies, R. (2021). Professional development and creative teaching. 

Professional Development in Education, 47(5), 812–826. 

Tadesse, A., & Gillies, R. (2021). Professional development and teacher self-efficacy. 

Professional Development in Education, 47(5), 812–826. 

Zee, M., & Koomen, H.M. (2020). Teacher self-efficacy and well-being. Educational 

Research Review, 21, 1–24. 

Littlejohn, H. (2021). A Quantitative Study of the Impact of Leadership on School 

Culture in a Small Rural School District. Retrieved December 15, 2025, from 

https://digitalcommons.gardner-webb.edu/education-dissertations/75/ 

Nazareno, J., & Lumanas, A. (2024). Exploring the Impact of Organizational Culture 

among School Heads in Public Elementary School: A Phenomenological Study of 

Values, Beliefs, and Practices in Promoting Learning Excellence 

 

 


